
Have questions? 
Call our Loan Servicing Department: 
800.355.0641; option 4; option 5 

 

230 W Main St 
Ionia, MI 48846 

 
 

IMPORTANT INFORMATION ABOUT YOUR  
         ESCROW ANALYSIS STATEMENT  

 
Thank you for taking a few moments to review your Escrow Analysis. Below is a quick guide to help you understand what’s included. 

 
PROJECTIONS FOR THE COMING YEAR 
This section shows the estimated payments that will be collected and paid from your escrow account over the next year. These 
estimates are based on what happened during your previous escrow period. 
 

 

 
 
 
 

 

Example Only 

REQUIRED LOW BALANCE:  Equal to two 
months of escrow payments. This amount is 
held in reserve to help fund future increases in 
the assessed value, tax rates, or homeowner’s 
insurance premiums. 
 
REQUIRED STARTING BALANCE:  Amount 
needed in the account at the beginning of the 
new escrow period to prevent the balance 
from falling below the required low balance 
over the next 12 months. 

SHORTAGE (if applicable):  The amount the current escrow balance is lower than the required 
starting balance. This shortage amount will be spread over the next 12 months and included in your 
new escrow payment. Full or partial payment of the shortage amount will be accepted until April 15, 
2026, to reduce the adjustment to your new payment. You are able to pay your shortage at a branch, 
by mailing in the coupon on the final page of the analysis, or by calling the Loan Servicing Department 
at 800.355.0641; option 4; option 5. 
 

DEFICIENCY (if applicable):  The current amount the escrow account is overdrawn. This would result 
from previous payments exceeding the funds available. This, along with the calculated shortage, will 
be spread over the next 12 months and included in your new escrow payment. 
 

SURPLUS (if applicable):  The amount the current escrow balance exceeds the required starting 
balance. This surplus amount will be automatically refunded if it exceeds $50 and payments are 
current. Surplus checks will be mailed within the next four weeks. If the surplus is less than $50, the 
amount will remain in your escrow account. 

PAYMENTS TO ESCROW:  Represents 1/12 of 
total projected escrow disbursements for the 
coming year. This payment does not include 
any portion for prior year shortages. 
 

PAYMENTS FROM ESCROW:  Represents 
amounts and timing of projected escrow 
disbursements for the coming year. Actual 
activity could vary based on changes in the 
property’s assessed value, tax rates, or 
homeowner’s insurance premiums. 
 

NEW MONTHLY 
PAYMENT:  This will 
be your new payment 
if you choose to 
spread the 
shortage/deficiency 
(if applicable). For 
payment options, see 
PAYMENT CHANGE 
NOTIFICATION 
section. 
 



   
ACCOUNT HISTORY 
Here you’ll find a summary of what was expected and what actually occurred in your escrow account since your last analysis, 
including payments collected and bills paid on your behalf.  

 
 
ESCROW ANNUAL INFORMATION 
This section shows the total amount you contributed to 
your escrow account and the total amount Independent 
Bank paid for expenses such as taxes and insurance during 
the past year. 
 

ITEMIZED DISBURSEMENTS 
This area provides a breakdown of the individual payments 
made from your escrow account. 
 

PAYMENT CHANGE NOTIFICATION 
If your monthly payment has changed, this section will show 
your new payment amount and available payment options. 

 
AUTOMATIC PAYMENT INFORMATION 
If your payments are set up through Independent Bank, no action is needed — your payment will automatically adjust to the new 
amount. 
 

If you make payments through another bank or bill-pay service, those payments will not update automatically. You will need to 
contact your financial institution to update your payment amount to match the new amount shown on your Escrow Analysis. If the 
payment is not updated, it could result in an incomplete payment, late fees, or possible negative credit reporting. 

Example Only 

Example Only 

PAYMENTS FROM ESCROW:  Projected - based 
on the projected escrow disbursements for the 
prior year. Actual - reflects actual amounts 
disbursed from escrow by month. May differ 
from projected based on changes in the 
property’s assessed value, tax rates, or 
homeowner’s insurance premiums. 
 
. 

PAYMENTS TO ESCROW:  Projected - based on 
prior Escrow Analysis. Actual - reflects actual 
amounts paid to escrow by month. 

ESCROW BALANCE:  Running total of the 
escrow account balance during the prior 
period. 

TOTAL NEW PAYMENT WITH ALTERNATIVE ESCROW:  
This will be your new payment if you pay the 
shortage/deficiency by April 15, 2026. 

TOTAL NEW PAYMENT WITH SPREAD ESCROW (if applicable):  This will be your new payment if you do not pay the 
shortage/deficiency by April 15, 2026. If you cannot afford the adjustment to your payment, other options for spreading the 
shortage/deficiency may be available by contacting the Loan Servicing Department at 800.355.0641; option 4; option 5. 
 


